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1. OO01Me moJIoKeHus

1.1. Coser mno kadectBy (maniee—CoBeT) SBISETCA KOJUIETUATBHBIM
KOOPJIMHUPYIOIINM OpPTaHOM VIIPaBJIEHUS CHCTEMOW KadecTBa OOpa3oBaHUS B
['ocynmapcTBeHHOM OFOKETHOM O0pa3oBarelbHOM yupexneHuu «HoBropomckwmii
oOnacTHOM KoJuiek uckycctB uM. C.B. PaxmanuHOBaY.

1.2. B cBoux pedictBusix CoBeT pPYKOBOJACTBYETCS METOJIaMU U
MOJIXOJaMH, ompeaeleHHsIMA  ctaHmapramu  MCO P 9001-2001 (TQM),
JIOKYMEHTAITUEH CHCTEMbI KauecTBa KoJUleka U HacTosuM [lonoxeHneMm.

1.3. Ilonoxenume o CoBere m coctaB wicHoB CoBera YTBCPIKAAKOTCA
AUPCKTOPOM KOJUICIIKA.

2. 3agaum CoBera

2.1. Koopaunauus pa®OT MO CO3/1aHUIO, BHEAPEHUIO U TMOJTOTOBKE K
CEepTU(PUKALUOHHBIM U HAA30PHBIM ayJUTaM CUCTEMbI YNPABICHUS Ka4€CTBOM B
['BIIOY «HoBropoackoro ob6nactHoro komwiemka wuckycetB um. C. B.
PaxmaHnHOBaY.

2.2. CoBeplleHCTBOBAaHUE CUCTEMBI KauecTBa:

@opMynupoBaHue KputepueB A(P(PEKTUBHOCTH MPOLECCOB  CUCTEMBI
YIPABJICHHS KAYECTBOM.

AHanu3 cCOOTBETCTBUS CHCTEMbl KauecTBa TpeOoBaHusM crannapta UCO P
9001- 2001 u cobmronenust TpebOBaHUM JOKYMEHTAIIMHM CUCTEMbI KauecTBa.

- Anamu3 >¢dekTUBHOCTH (YHKIMOHUPOBAHUS CHUCTEMBI YIPABIICHUS
Ka4eCTBOM ITyTEM:

® aHaJgM3a pe3yJbTaTOB MOHUTOPHHIA U BHYTPEHHUX ayAHUTOB;

® aHaIu3a Pe3yJbTaTOB BBHINOJIHEHUS IPOrPAMMBI KaueCTBa;

e oreHKH 3(PPEeKTUBHOCTH KOPPEKTHUPYIOMIUX U MPEAYIPEKIAFOIINX
MEPOTIPUSATHH.

2.3. PazpaboTka mepomnpusiTuii mo OOy4yeHHI0 B O0JAacTH YHpaBICHUS
KaueCTBOM JUIsl COTPYIHUKOB KOJIJIE/IKA.

3. CTpykTypa u opraHusanms

3.1. Ilpencenarenem Cogeta siBnsercs aupekrop I'BIIOY «<HOKU um. C.
B. PaxmanunoBa», 3amectureneM mpexacenarenss CoBera - 3aM. JAUPEKTOpa IO
y4eOHOI U OpraHU3aIMOHHO-METOIUYECKOM padoTe.

3.2. B cocraB CoBera BXOAST MOCTOSIHHBIC YJIEHBI, CIHCOK KOTOPBIX
YTBEPKAACTCS MPUKA30M TUPEKTOPA, W MPUBJICKAEMBbIC YICHBI, pa0OTaOIIue HaJ



peleHneM KOHKPETHBIX 33/1a4 B YCTAaHOBJICHHBIE CPOKH.

3.3. CoctaB noctossHHbIX uieHOB CoBeTa (OpPMHUPYETCS U3 3aMECTUTENEH
JTUPEKTOpa KOJUIeKa, PYKOBOAUTENEH CTPYKTYPHBIX MOAPA3IEICHHI, METOJUCTOB
YIOJHOMOYEHHBIX 10 CHcTeMe MEHEIP)KMEHTa KauecTBa.

3.4. 3acemanus CoBeTa MPOBOMATCS HE PEXE OJHOTO pa3a B MECHII.
Pemenue o mpoBeneHun BHeouepeAaHoro 3acenanuss CoBeTa NMPUHUMAETCS €ro
npejaceaareeM, B TOM 4YHCIIE TO TpPeOOBAaHUIO OJHOTO WM HECKOJIBbKUX €ro
YJICHOB.

3.5. TlomroroBka 3acemanusi CoBeTa OCYIIECTBISACTCS METOJUCTAMHU -
yiieHamu CoBeTa MO KayecTBY, KOTOpbIe HE MO3JHEE TpeX JHEW 10 3aceqaHus
uHpopMupytoT uieHoB CoBeTa O IMOBECTKE U perjaMeHTe, YTBEP:KIaeMbIM
[Ipencenarenem (¢ NpeaoCTaBIEHUEM BCEH HEOOXOOUMOW JOKyMEHTAIlUH,
paccMmarpuBaeMoit Ha CoBeTte).

3.6. 3acenmanusi CoBera odopmisitorcst mpotokosnoM. Pemenuss Cosera
yTBepxaarorcs [Ipencenarenem.

3.7. CoBer uMeeT MpaBO JAOINOJHHUTENBHO MpUIJAIIaTh Ha 3acelaHus
COTPYIHUKOB KOJUIEIKa U JPYTHX 3aMHTEPECOBAHHBIX JUI], a TaKXXe CO3/1aBaTh
pabourie TpyIIbl s PEIIeHNs] KOHKPETHBIX 3a/1a4. Pabouast rpymmna co3gaercst Ha
ONpEJeNeHHbId CpOoK. PykoBoauTesnem pabodeil Trpymibl MpU 3TOM SBISETCS
nocTosiHHbIN wieH CoBera.

3.8. Unenst  CoBera  perymsipHo  HUHGOOPMHUPYIOT  COTPYIHHUKOB
COOTBETCTBYIOLIUX MOAPA3IeICHUNA 0 MPUHATHIX Ha COBETE pEeLICHUSIX.

4, IIpaBa u oTBeTCTBEHHOCTH 4ieHOB CoBera

4.1. Ynenst CoBeTa MMEIOT MPABO HA MOJTy4YeHUE WHPOPMAIUUA O TEKYIIEM
cocTostHuM cuctemsl ynpasieHuss kadectBom ['BIIOY «HOKM wum. C. B.
PaxMaHMHOBa», Ha BHECEHHME IPEIOKEHUI B MOBECTKY 3acenanus Cosera, Ha
3aliCh B HWTOTOBBIX JIOKYMEHTax OCOOOr0 MHEHHS, M Ha KOHTPOJb 3a
JeSITEIbHOCTBIO pabOYuX TPy,

4.2. PemieHust B 00J1aCTU CUCTEMbI YNPABICHUS Ka4eCTBOM, MPUHATHIE Ha
CoBere, sABHAIOTCA  O0S3aTE€IbHBIMU  JJIS  WCIOJHEHUS  CTPYKTYPHBIMU
NOJpa3IeNICHUsIMA U JAOJKHOCTHBIMU JMUaMu. [Ipu 3ToM nanpHelme AeicTBus
OTBETCTBEHHBIX JHI[ KOHTpoiupytorca COBETOM, BIUIOTh [0 YCTPaHEHUs
HECOOTBETCTBHUSI.

4.3. CoBer sBIsieTCsl apOUTPaKHBIM OPraHOM B CIy4yasiX BO3HUKHOBEHUS
CIIOPHBIX CUTyallMid MEXAYy CTPYKTypHbIMH ToapasneneHusmu ['BIIOY «HOKHU
uM. C. B. PaxMaHnHOBa» U COTpyIHHKaMU IO BOIIPOCAaM, OTHOCSIIIIUMCS K CUCTEME
YIPaBJIEHUS KAYECTBOM.

4.4. SBka Ha 3acemanusi uieHOB CoBeTa SBISETCA OO0S3aTEIBHOM.



OTcyTcTBHE B CiIy4yae HaJIW4YMs YBaXKUTEIbHOM MPUYMHBI JIONYCKAeTCs C
pazpemenus [Ipeacenarens Copeta (c ormeTko# B [IpoTokose).

4.5. UYnenst CoBeTa HECYT aJMUHUCTPATHBHYI0 OTBETCTBEHHOCTh 3a
HEHUCITOJIHEHHE B TIOJIHOM O0BbEME MOPYUYEHHUU, BO3JIOKEHHBIX HA HUX pPEIICHHUEM
Cogera.



